GENERAL MANAGEMENT

General Management for Executives
(GME)
Thinking holistically, setting a smart course of action
and robust implementation – get the key skills you
need for successful general management in 5 days.
DESCRIPTION
Executives with general management responsibilities are in
charge of many things. For the right strategy, for mastering
digitalization and transformation, for sensible innovation and
new business models; for branding and competitive position;
for satisfied customers, motivated and productive employees,
for top financial results and much more. General management
means having the skills to achieve sustainable, first class
results in a complex business environment. How can these vital
management tasks – so essential to the success of your business – be achieved in the best possible way?
If you are looking for answers to these questions, our General
Management for Executives course delivers it – in form of a
creative, application-ready synthesis of the latest management knowledge. You will profit from an exchange of ideas
with first-class lecturers and executive participants like yourself from very different industries and countries. Current
examples, best practices and a controlled, moderated
exchange of opinions will give you important insights when
implementing what you learn.

WHO SHOULD ATTEND
This is a compact program designed for proven senior business leaders and experienced managers with an agenda for
delivering success and impact. This includes:
n General managers, members of executive boards
n Division heads or heads of a business unit
n Heads of profit centers and departments
n Experienced leaders responsible for important central
activities and functions
Participants might come from large organizations or mediumsized companies or even from start-ups. In the past, participants have come from over 15 countries and a wide variety
of industries and organizations.

KEY BENEFITS
This course teaches you the latest knowledge about integrated and result-oriented corporate management.
It will support you in:
n Extracting the factors you need to be even more successful
in your management activities
n Ensuring the success of your company thanks to an update
of tried-and-tested general management knowledge
n Finding more time for really important decisions, and thinking and acting in an even more result-oriented way
n Setting strategic priorities and using these to initiate strategic
programs

www.bostonprograms.com

AREAS OF FOCUS
General Management – How to Successfully Conduct
Business in the Age of Digital Transformation
n The principles behind long-term success
n Short-term results – increasing profits, achieving profitability targets
n Ensuring a sustainable future – identifying investment
needs and important business decisions
Strategic Management and Business Development
n The concept of strategic management
n Generating strategic options
n Making minimal, but correct changes to your strategy is
often enough – we show you what to change and how to
go about it
n Creating structures, adapting structures
n Successfully implementing your strategy
Motivation, Agility and Leadership
n Using your own leadership qualities in a result-oriented way
n How to motivate employees long-term
n Effective communication
n Leadership agility and next generation leadership
Strategic Marketing and Innovation
n Customer value – what is it, and why it is important
n The importance of the brand
n Digitalization as opportunity
Modern Financial Management
n Financial responsibility as a management task that cannot
be delegated
n An overall system concept for value-oriented management
n With what concepts can you increase corporate value continuously and sustainably?

Sessions & Fees
EP0531 Dec 06 – 10, 2021

Cologne, GER

EP0512 Jan 31 – Feb 04, 2022

Berlin, GER

EP0522 Sep 19 – 23, 2022

Zurich, CH

Duration: 5 days
Fees:
EUR 5,200.– | CHF 5,400.– | US$ 5,900.–
Registration: www.bostonprograms.com/ep05 or
registration form on the back of the brochure
Are you interested in corporate education or consulting?
Call us at: +41(0)43 499 4020
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Gen era l In f orma tio n
Registration and Confirmation

Program Fees

You can register by email, mail or FAX, or at our website.
Once you register, you receive written confirmation, including
detailed information on the location of the program, travel
directions, hotel accommodations and an invoice for the
program fees. If the program is fully booked, we notify you
immediately. When you complete the program, you receive a
certificate of attendance. Please note that the program curriculum, faculty and hotels are subject to change and/or
amendment.

Program fees for our seminars and programs include the
faculty fees and educational materials associated with the
program (V.A.T. is not included). Accommodations and meals
are not included. If only parts of a program are attended,
missed parts may not be made up. Payment is accepted in
Euros, Swiss Francs or US Dollars. Reference currency: Euro.

Accommodation, Daily Delegate Rates
Our programs are held at high-quality hotels and seminar
centers. Participants are not obligated to stay at the seminar
hotel. Note, however, that Boston Business School customarily
negotiates a special room rate with the seminar hotel. Unless it
is included in the accommodation rate, an additional daily delegate rate for lunch, coffee, etc., will be charged to participants.
For rooms at the seminar hotel, participants make their own
reservations following instructions provided by Boston Business
School, and pay the hotel bill on the final day of the program.

Change of Registration
If you need to change your registration, please notify us at
least 4 weeks before the program starts. A change of registration entails a fee of 300 Euros. Under some rare circumstances, a program or parts of a program may have to be
postponed or modified. In such cases, we will notify you
immediately to ensure that you can attend an alternative
program with similar content.

Insurance, Disclaimer
Cancellation

Boston Business School does not offer insurance to participants. Therefore, participants must carry their own insurance
policies to protect them from damages due to accidents,
disease, theft and so on. Boston Business School cannot be
held liable for damages. Terms, conditions and course
content are subject to change and/or amendment.
Boston Business School is part of St.Gallen Business School
AG. All matters are subject to Swiss law, the place of jurisdiction
is St. Gallen.

Additional registration forms can be found at www.bostonprograms.com/international

You may cancel your registration free of charge 3 months
before the program starts. If you cancel between 3 months
and 6 weeks before the start date, you will be charged
40% of the program fees. For cancellations within 6 weeks of
the program start date, you will be charged the full program
fees. You can arrange to have someone take your place up to
3 days prior to the program start date.

Registration
Form
Please complete and print this
registration form and mail or
FAX it to:

I wish to participate in the following program:
Name of Program
Program Number
Prefix

® Ms.

Last Name

Program Dates
® Mr.

Titel
First Name

Company/Organization

Boston Business School
Kirchstrasse 3
CH-8700 Kuesnacht/Zurich

Street, P.O. Box
Postal Code, City
Country

Phone +41 (0)43 499 40 20
Fax
+41 (0)43 499 40 21
Email
info@bostonprograms.com
Internet
www.bostonprograms.com

Email
Telephone

FAx

Position

Are you
interested
Industry
(opt.)in corporate education or
consulting? Call us at: +41(0)43 499 4020
Number of Employees (opt.)
® under 200 ® up to 1000 ® over 1000

Signature

Date
International 9/2021

