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Strategic Management for Executives

The success of a company and its business units 
depends on a few strategic decisions. This 4-day 
seminar offers you the latest knowledge and an 
 integrated approach to strategic management. You 
will learn from many real-world examples, have an 
exchange of experiences, get new ideas, and learn the 
tools you need for successful strategic management. 

 
DESCRIPTION 
 
Strategy – even more than effort and diligence in the daily busi-
ness – determines success or failure of your company, your 
division or the business unit you lead. In this 4-day course, we 
show you what is important in navigating and developing strat-
egy in the direction of success and sustainability. 
 
 
WHO SHOULD ATTEND 
 
Participants in this course are executives seeking new strate-
gic ideas, the latest knowledge in developing strategies and 
real-world-tested tools  of modern strategic management. 
These include: 

Senior-level executives responsible for strategic planning, n

implementation, and business development  
Executives who test strategy proposals for their plausibility n

Executives of companies, divisions or business units in n

charge of implementing strategies 
Board members, members of  supervisory boards n

Experienced managers, consultants and specialists who n

conduct strategic analyses, lead strategy meetings or draft 
strategic concepts 

 
 
KEY BENEFITS 
 
This executive education course will give you detailed knowl-
edge about strategy with the goal of better understanding the 
principles, tools and methods of strategic management and 
strategy development and how they interrelate to the whole. 
You will receive the latest know-how about developing innova-
tive, competitive strategies. You will learn how to position your 
business in a competitive environment and how to launch pro-
grams that will optimize your company’s value, profitability and 
performance. You will critically analyze your own strategic con-
cepts and will return to you job ready to give new impetus to 
creating an innovative future for your company. Methods, con-
cepts, instruments and effective tools to guiding your 
company are explained using numerous examples. 
 
 
AREAS OF FOCUS 
 
An Integrated Approach to Strategic  Management 

Current strategic management concepts and tools n

Strategic principles n

Characteristics of good strategies n

Clarifying your Strategic Position and the Need for 
Strategic Action 

Determining your current strategic position n

Understanding strategic challenges correctly n

Important tools for analysis n

 
The Role played by the Business Model in Strategic 
 Management 

Understanding your profit drivers n

Improving on your current business model, developing new n

business ideas 
Innovative and digital business models n

 
Strategic Options that Promise Success 

Strategic options – what works and what does not? n

Classic competitive strategies n

Growth based on core competencies n

Customer-centric strategic approaches n

 
Effective Strategy Development Processes 

Designing a strategy project, planning and carrying it out n

Strategic analyses, strategic options n

Corporate philosophy and values n

Your corporate strategy – the course the owners and top n

management want to take 
Operational strategies – marketing strategy, production n

strategy, supply-chain strategy, HR strategy, financial 
 strategy etc. 
Strategies for business divisions, departments, fields of n

business, business units 
Regional strategies for countries, sales regions, branch offices n

How to precisely formulate strategies n

 
Implementing a New Strategy, Change Management 

Translating strategic objectives into an implementation plan n

Incentives and controls n

Learning, feedback and adaptationn

Sessions & Fees 
 
 
EP2423    Sep 11 – 14, 2023                      Boston, USA 

EP2433    Sep 11 – 14, 2023                      Davos, CH 

EP2414    Mar 11 – 14, 2024                      Berlin, GER 

Duration: 4 days 
Fees:       CHF 5.900.– | EUR 6.400.– | US$ 6.900.– 
 
Registration: www.bostonprograms.com/ep24 or 
registration form on the back of the brochure



THE BOSTON BUSINESS 
SCHOOL ADVANTAGE 

www.bostonprograms.com

Are you interested in corporate education or 
consulting? Call us at: +41(0)43 499 4020

General Information
Registration and Confirmation 
You can register by email, mail or FAX, or at our website. 
Once you register, you receive written confirmation, including 
detailed information on the location of the program, travel 
directions, hotel accommodations and an invoice for the 
program fees. If the program is fully booked, we notify you 
immediately. When you complete the program, you receive a 
certificate of attendance. Please note that the program cur-
riculum, faculty and hotels are subject to change and/or 
amendment. 

Change of Registration 
If you need to change your registration, please notify us at 
least 4 weeks before the program starts. A change of 
regis-tration entails a fee of 400 Euros. Under some rare 
circum-stances, a program or parts of a program may have 
to be postponed or modified. In such cases, we will notify 
you immediately to ensure that you can attend an 
alternative program with similar content. 

Cancellation 
You may cancel your registration free of charge 3 months 
before the program starts. If you cancel between 3 months 
and 6 weeks before the start date, you will be charged 
40% of the program fees. For cancellations within 6 weeks of 
the program start date, you will be charged the full program 
fees. You can arrange to have someone take your place up to 
3 days prior to the program start date. 

Program Fees 
Program fees for our seminars and programs include the 
faculty fees and educational materials associated with the 
program (V.A.T. is not included). Accommodations and meals 
are not included. If only parts of a program are attended, 
missed parts may not be made up. Payment is accepted in 
Euros, Swiss Francs or US Dollars. Reference currency: Euro. 

Accommodation, Daily Delegate Rates 
Our programs are held at high-quality hotels and seminar 
centers. Participants are not obligated to stay at the seminar 
hotel. Note, however, that Boston Business School customarily 
negotiates a special room rate with the seminar hotel. Unless it 
is included in the accommodation rate, an additional daily dele-
gate rate for lunch, coffee, etc., will be charged to participants. 
For rooms at the seminar hotel, participants make their own 
reservations following instructions provided by Boston Business 
School, and pay the hotel bill on the final day of the program. 

Insurance, Disclaimer 
Boston Business School does not offer insurance to partici-
pants. Therefore, participants must carry their own insurance 
policies to protect them from damages due to accidents, 
disease, theft and so on. Boston Business School cannot be 
held liable for damages. Terms, conditions and course 
content are subject to change and/or amendment. 
Boston Business School is part of St.Gallen Business School 
AG. All matters are subject to Swiss law, the place of jurisdiction 
is St. Gallen. 

I wish to participate in the following program:

Name of Program 

Program Number Program Dates 

Prefix       ® Ms.       ® Mr.          Titel 

Last Name First Name 

Company/Organization 

Street, P.O. Box 

Postal Code, City 

Country 

Email 

Telephone   FAx 

Position           Industry (opt.) 

Number of Employees (opt.)     ® under 200   ® up to 1000 ® over 1000 

Signature Date

Registration 
Form 

Please complete and print this 
registration form and mail or  
FAX it to: 

Boston Business School 
Kirchstrasse 3 
CH-8700 Kuesnacht/Zurich

Phone +41 (0)43 499 40 20 
Fax +41 (0)43 499 40 21 
Email 
info@bostonprograms.com 
Internet 
www.bostonprograms.com
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