Executive Management Program (EMP)

Operate successfully today and plan responsibly for
tomorrow - this top program for executives offers
inspiration, knowledge and orientation about the
interplay between the present and the future. You will
get knowledge that is proven to work, in a concen-
trated and detailed form. 8 days, in 2 parts.

DESCRIPTION

As a managing director, CEO or member of the management
board, you know from experience that leading a company, or
a part of a company, is one of the most complex jobs you can
do, and it bears great responsibility. After all, you have to
make landmark decisions in the face of numerous uncertain-
ties, limited resources and usually under a tight deadline.
Only people who know where they stand can set the right
course for their company. That’s why strategic considerations
must always begin with a detailed assessment of the status
quo. Then you have to consider the future viability of your
company as well. However, this should not be your only goal,
to which everything else is sacrificed. Because if you do too
much for the future, it will mean not achieving today’s results.
And if you only focus on today, you risk getting left behind in
the future. It’s precisely the area of finance that demands a
constant balancing act from executives like yourself. On the
one hand, you need to optimize company results that can be
managed short term — like cash flow, profit contribution,
company value and profitability. On the other hand, you need
to secure the future of your company through promising
investments in innovative products or markets, new expertise
and skills, or even through external growth.

The balancing act this requires is one of the most difficult
things that good executive management has to do. In this
program, we will show you how responsible overall optimiza-
tion functions. Executives, after all, are paid to achieve
results.

KEY BENEFITS

Starting from the “here and now” of your company, this two-
part program does a deep-dive into all questions having to
do with strategic and financial management.
What is tried and tested executive management, and what
can it contribute to business success in uncertain times?
Where does my organization stand today regarding its
strategic focus, its customer orientation and its financial
value; and how can it proactively meet the challenges of
the future?
What tools of financial management are available and how
can they be used to deal with executive leadership tasks
even more effectively?
What decisions can and must be made?
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STRUCTURE

Part 1: Executive Management. 4 days
Part 2: Financial Management. 4 days

WHO SHOULD ATTEND

Managing directors, members of executive boards

CEOs, C-level executives, executives, board members
Executives with general management responsibility
Experienced managers in charge of vital company units
Executives who are soon to be promoted to a managing
director or a CEOQ position, or aspire to hold such a position

AREAS OF FOCUS
Part 1: Executive Management

Integrated Management - Key Management Decisions
Integrated management approaches, key decisions
The difficulty with increasing profit in the current fiscal year,
while ensuring the future at the same time
Taking advantage of opportunities offered by Industry 4.0
and digitalization

The Key Issues Determining Effective Corporate
Management
Setting corporate targets, the right strategic timetable
Corporate strategy, the appropriate structures
Collaboration between executive board and management
Change and future viability

Systematic Situation Analysis - the General Management
Audit
What do the numbers tell me?
How to get an overall view of your strategic starting point
quickly
Identifying bottlenecks, detecting structural obstacles
Preventing and simplifying excessive complexity
Identifying a strategic need for action
Formulating the key issues that will determine a profitable
future for your company

Strategic Management, Strategic Focus
Modern strategic management
The importance of having a strong market position
The goal of being active in attractive markets
The importance of creating new markets
Concise ways to formulate strategy
Factors for success in the business of the future
Measures to increase profitability and to sustainable
increases in corporate value
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The Prerequisites for Successful Implementation

Speed, result-orientation and customer proximity — it's all a

question of processes and people
Developing simple structures that will drive success
Effective controlling

Executive Leadership
Effective leadership and motivating people
Communication
Successful change management

Part 2: Financial Management

Integrated Financial Management
Financial management overview and update
Value-oriented corporate management
Setting down financial policies

Planning, Budgeting and Making Investment Decisions
The conceptual basis for planning and budgeting
Profit targets and return-on-equity objectives

Cost of Capital, Modern Financing
Lowering your capital costs
Modern forms of financing
Financing growth and innovation

Drivers for Efficiency and Profitability
Tools for managing results
Achieving your cash flow targets
Doing away with sources of loss, making portfolio
adjustments
Restructuring, downsizing and turnaround
Increasing your profitability and return

The Design of Cost Structures
Developing a reasonable cost concept

Determining your break-even point by adjusting it to match

your business model

Liquidity, Working Capital Management
How much of a liquidity reserve do we need?
Tools for managing liquidity
Working capital management

The Equity Market and Banks
The logic behind the equity market
The role played by analysts and opinion-makers
Banks and corporate finance

Valuation, Mergers & Acquisitions
Acquiring companies and parts of companies
Making assessments, due diligence

~

EXECUTIVE MANAGEMENT

Sessions & Fees

EP4160 Part 1:

Dec 08 - 11, 2020

Hamburg, GER

Part 2: Mar 08 — 11, 2021 Berlin, GER
EP4111 Part1: Mar 16 — 19, 2021 Hamburg, GER
Part 2: May 03 — 06, 2021 Horn, CH
EP4121 Part1: Sep 06 — 09, 2021 Rottach-Egern. GER
Part 2: Oct 18 — 21, 2021 Lucerne, CH
EP4131 Part1: Oct 18— 21,2021 Boston, USA
Part 2: Nov 30 — Dec 03, 2021 Zurich, CH

Duration: 8 days

Fees:

EUR 9,200.- | CHF 9,900.- | US$ 10,400.-

Registration: www.bostonprograms.com/ep41 or
registration form on the back of the brochure

Are you interested in corporate education or consulting?
Call us at: +41(0)43 499 4020
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Additional registration forms can be found at www.bostonprograms.com/international
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General Information

Registration and Confirmation

You can register by email, mail or FAX, or at our website.
Once you register, you receive written confirmation, including
detailed information on the location of the program, travel
directions, hotel accommodations and an invoice for the
program fees. If the program is fully booked, we notify you
immediately. When you complete the program, you receive a
certificate of attendance. Please note that the program cur-
riculum, faculty and hotels are subject to change and/or
amendment.

Change of Registration

If you need to change your registration, please notify us at
least 4 weeks before the program starts. A change of regis-
tration entails a fee of 300 Euros. Under some rare circum-
stances, a program or parts of a program may have to be
postponed or modified. In such cases, we will notify you
immediately to ensure that you can attend an alternative
program with similar content.

Cancellation

You may cancel your registration free of charge 3 months
before the program starts. If you cancel between 3 months
and 6 weeks before the start date, you will be charged

40% of the program fees. For cancellations within 6 weeks of
the program start date, you will be charged the full program
fees. You can arrange to have someone take your place up to
3 days prior to the program start date.

Program Fees

Program fees for our seminars and programs include the
faculty fees and educational materials associated with the
program (V.A.T. is not included). Accommodations and meals
are not included. If only parts of a program are attended,
missed parts may not be made up. Payment is accepted in
Euros, Swiss Francs or US Dollars. Reference currency: Euro.

Accommodation, Daily Delegate Rates
Our programs are held at high-quality hotels and seminar
centers. Participants are not obligated to stay at the seminar
hotel. Note, however, that Boston Business School customar-
ily negotiates a special room rate with the seminar hotel.
Unless it is included in the accommodation rate, an additional
daily delegate rate for lunch, coffee, etc., will be charged to
participants. For rooms at the seminar hotel, participants
make their own reservations following instructions provided
by Boston Business School, and pay the hotel bill on the final
day of the program.

Insurance, Disclaimer

Boston Business School does not offer insurance to partici-
pants. Therefore, participants must carry their own insurance
policies to protect them from damages due to accidents,
disease, theft and so on. Boston Business School cannot be
held liable for damages. Terms, conditions and course
content are subject to change and/or amendment.
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Registration
Form

Name of Program

Program Number

I wish to participate in the following program:

Program Dates

Please complete and print this O 2o gl U]
registration form and mail or Last Name First Name
FAX it to:
Company/Organization
Boston Business School
] Street, P.O. Box
Kirchstrasse 3
CH-8700 Kuesnacht/Zurich Postal Code, City
Phone +41 (0)43 499 40 20 SIS
Fax +41 (0)43 499 40 21 Email
Email
info@bostonprograms.com Telephone FAX
Int t
merns Position Industry (opt.)

www.bostonprograms.com

Number of Employees (opt.)

Signature

[0 under 200 [J up to 1000 [ over 1000

Date
DM 10/2020



