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Driving Corporate Performance

Our top program on the subjects of general manage-
ment and financial management. You get knowledge 
from our top-quality lecturers that is indispensable 
for sustainable corporate success. You will learn how 
general management, strategy and financial manage-
ment interact to create value. 5 + 4 days. 

 
DESCRIPTION 
 
The time between important decisions made by executives 
that guide their companies and have a major impact on finan-
cial goals is getting shorter and shorter. At the same time, 
financial targets define the scope an executive has for action 
and possible courses of action. The art of effective manage-
ment is mastering the interplay between general manage-
ment and finance so that strategic, operative and financial 
excellence is the result. 
 
 
STRUCTURE 
 
Part 1: A course with tried and tested knowledge about 
 integrated general management and strategy. 5 days 
 
Part 2: A course about corporate finance and the vital 
 decisions that executives must make. 4 days 
 
 
WHO SHOULD ATTEND 
 

Managing directors, general managers and members of n

management boards 
Company owners and business men and women with n

proven success 
Executives responsible for the general management tasks n

of important business units, departments, business areas 
and profit centers 
Executives looking to update their knowledge in general n

management and financial management 
Executives seeking new ideas about their own manage-n

ment job and an exchange of knowledge with others 
 
 

AREAS OF FOCUS 
 
Part 1  
 
General Management and the Paths to Business Success 
On the way to a successful future, a company must readjust 
the course it’s on again and again. We show you really useful 
principles that will help you achieve modern, result-oriented 
corporate management. 
 
Strategic Management and Safeguarding the Future 
Empirical findings, studies and long years of practical experi-
ence should help to avoid wrong strategies and strategic 
dead-ends, and instead ensure that your company survives 
long-term with above-average profits. To achieve this, steps 
at adaption are needed over and over again, especially in an 
era of digitalization and climate change.   
 
Discontinuity and New Business Models 
The biggest strategic challenges facing companies today are 
discontinuity and displacement processes. What usually 
begins harmlessly can eventually mean massive changes to 
industry structures. Companies that don’t adapt their busi-
ness model to these, disappear from the market. 
 
Marketing and Market Success 
Profitable companies in attractive markets inspire competi-
tors to enter the same markets. It’s important, therefore, to 
safeguard your existing market position through strategic and 
marketing concepts. 
 
New Business and Innovation 
The cash cow of the future has to first be developed and 
brought to market using the right launch strategy. Digitaliza-
tion, Industry 4.0 and new technologies are changing the 
rules behind this process. 
 
Strengths, Expertise and Competitive Advantages 
The value of a company is ultimately defined by its expertise 
and competitive advantages. To develop these is the main 
task of general management.  
 
Corporate Finance 
Before a new strategy is rolled out, its financial conse-
quences have to be thought-through carefully. What are the 
new strategy’s financial requirements? What are the probable 
effects of these on company value? 
 
Leadership and Result-Orientation 
To inspire others to achieve common goals. Communicating 
company vision, and from it deriving and realizing ambitious 
targets. And during all of this, never losing sight of what really 
matters – result-achievement. We show you what leadership 
can contribute to this process. 
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STRATEGIC MANAGEMENT 
& BUSINESS DEVELOPMENT

Part 2 
 
Modern Financial Management 

Tools and methods of corporate finance n

The significance of the annual financial statement n

What key-performance indicators allow you to reduce n

financial management down to its essentials? 
Increasing company value n

 
Managing Profit, Rate of Return and Company Value 

Tools for managing results, measures for improving results n

Measures for increasing profitability n

Measures for increasing company value n

 
Profitable Growth 

Exceeding the minimal necessary size n

Profitable growth – how do you approach this? n

The importance of cash flow n

 
Planning, Budgeting and Investment Calculations 

The latest trends in budgeting n

Complexity as the enemy of sensible budgeting n

Modern processes behind investment calculations n

 
Cost Structures and Pricing Strategies 

Cost and performance accounting systems n

Targeting cost leadership – yes or no? n

Strategic pricing concepts n

 
Investments, Cost of Capital, Creating Added Value 

Lowering your costs of capital, making costs variable n

Modern forms of financing n

Achieving the right added-value depth – in or outsourcing? n

 
Managing Liquidity and Working Capital Management 

How much liquidity reserves do you need? n

Tools to manage liquidity n

Approaches to working-capital management n

 
Financing Decisions 

The logic behind the equity market n

The role played by analysts and opinion-makers n

Investor relations n

 
Mergers & Acquisitions 

Company appraisal n

Realizing company value n

Recognizing profitable and unprofitable business activities n

Company portfolio and portfolio adjustment n

What you need to know about M&As n

 
Controlling, Tools for Fnancial Management 

Managing through key-performance indicators, financial n

targets and control parameters 
Reading between the numbers n

Components of an effective controlling system n

Reportingn

Sessions & Fees 
 
 
EP4541    Part 1:   Dec 06 – 10, 2021         Cologne, GER 
               Part 2:   Mar 08 – 11, 2022         Berlin, GER 

EP4512    Part 1:   Jan 31 – Feb 04, 2022   Berlin, GER 
               Part 2:   Mar 08 – 11, 2022         Berlin, GER 

EP4522    Part 1:   Jan 31 – Feb 04, 2022   Berlin, GER 
               Part 2:   May 09 – 12, 2022         St. Gallen, CH 

EP4532    Part 1:   Sep 19 – 23, 2022         Zurich, CH 
               Part 2:   Oct 17 – 20, 2022          Lucerne, CH 

EP4542    Part 1:   Sep 19 – 23, 2022         Zurich, CH 
               Part 2:   Nov 21 – 24, 2022         Munich, GER 

Duration: 5  +  4 days 
Fees:       EUR 8,400.– | CHF 8,900.– | US$ 9,600.– 
 
Registration: www.bostonprograms.com/ep45 or 
registration form on the back of the brochure 
 
Are you interested in corporate education or consulting?  
Call us at: +41(0)43 499 4020



THE BOSTON BUSINESS  
SCHOOL ADVANTAGE 

www.bostonprograms.com

Are you interested in corporate education or 
consulting? Call us at: +41(0)43 499 4020

General Information
Registration and Confirmation 
You can register by email, mail or FAX, or at our website. 
Once you register, you receive written confirmation, including 
detailed information on the location of the program, travel 
directions, hotel accommodations and an invoice for the 
program fees. If the program is fully booked, we notify you 
immediately. When you complete the program, you receive a 
certificate of attendance. Please note that the program cur-
riculum, faculty and hotels are subject to change and/or 
amendment. 
 
Change of Registration 
If you need to change your registration, please notify us at 
least 4 weeks before the program starts. A change of regis-
tration entails a fee of 300 Euros. Under some rare circum-
stances, a program or parts of a program may have to be 
postponed or modified. In such cases, we will notify you 
immediately to ensure that you can attend an alternative 
program with similar content. 
 
Cancellation 
You may cancel your registration free of charge 3 months 
before the program starts. If you cancel between 3 months 
and 6 weeks before the start date, you will be charged 
40% of the program fees. For cancellations within 6 weeks of 
the program start date, you will be charged the full program 
fees. You can arrange to have someone take your place up to 
3 days prior to the program start date. 

Program Fees 
Program fees for our seminars and programs include the 
faculty fees and educational materials associated with the 
program (V.A.T. is not included). Accommodations and meals 
are not included. If only parts of a program are attended, 
missed parts may not be made up. Payment is accepted in 
Euros, Swiss Francs or US Dollars. Reference currency: Euro. 
 
Accommodation, Daily Delegate Rates  
Our programs are held at high-quality hotels and seminar 
centers. Participants are not obligated to stay at the seminar 
hotel. Note, however, that Boston Business School customarily 
negotiates a special room rate with the seminar hotel. Unless it 
is included in the accommodation rate, an additional daily dele-
gate rate for lunch, coffee, etc., will be charged to participants. 
For rooms at the seminar hotel, participants make their own 
reservations following instructions provided by Boston Business 
School, and pay the hotel bill on the final day of the program. 
 
Insurance, Disclaimer 
Boston Business School does not offer insurance to partici-
pants. Therefore, participants must carry their own insurance 
policies to protect them from damages due to accidents, 
disease, theft and so on. Boston Business School cannot be 
held liable for damages. Terms, conditions and course 
content are subject to change and/or amendment. 
Boston Business School is part of St.Gallen Business School 
AG. All matters are subject to Swiss law, the place of jurisdiction 
is St. Gallen. 

I wish to participate in the following program:

Name of Program 

                        Program Number                        Program Dates 

                        Prefix       ® Ms.       ® Mr.          Titel 

Last Name                                                           First Name 

Company/Organization 

                        Street, P.O. Box 

                        Postal Code, City 

                        Country 

                        Email 

                        Telephone                                   FAx 

                        Position                                       Industry (opt.) 

                        Number of Employees (opt.)     ® under 200   ® up to 1000 ® over 1000 

 

Signature                                                             Date

Registration 
Form 
 
Please complete and print this  
registration form and mail or  
FAX it to: 
 

Boston Business School 
Kirchstrasse 3 
CH-8700 Kuesnacht/Zurich 
 

Phone +41 (0)43 499 40 20 
Fax +41 (0)43 499 40 21 
Email 
info@bostonprograms.com 
Internet 
www.bostonprograms.com

International 9/2021
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